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Belgrade Regional Conservation Alliance is dedicated to 

preserving the natural heritage of the entire Belgrade 

Lakes watershed. 

 

Since 1988, BRCA has protected the local environment 

through land acquisition, water quality management, 

and other conservation projects. 

 

To date, BRCA has conserved over 9,000 acres through 

fee acquisition and easement including the Kennebec 

Highlands. 

 

BRCA works with private landowners, lake associations, 

towns, state and federal agencies, and other conserva-

tion groups to preserve the area’s natural resources and 

maintain public access for low-impact recreational activi-

ties such as hiking, fishing, hunting, canoeing and cross-

country skiing. 

 

BRCA’s accomplishments and activities include: 

 Leading the acquisition and stewardship of the 

6,500-acre Kennebec Highlands 

 Recreation areas like The Mountain, French Moun-

tain, and Mount Phillip 

 Courtesy Boat Inspection to prevent the spread of 

invasive plants such as variable milfoil 

 Variable milfoil removal on area lakes in partnership 

with lake associations 

 Water quality programs to reduce erosion 

 Youth Conservation Corps 

 

Ownership and Management: BRCA is the owner of the 

278-acre Kimball Pond property.  Under our agreement 

with the Land for Maine’s Future program and the Maine 

Outdoor Heritage Fund, BRCA will manage the Kimball 

Pond property in cooperation with the Maine Depart-

ment of Agriculture, Conservation, and Forestry, Bureau 

of Parks and Lands.  Long-term ownership of the proper-

ty may include transfer of the property to the State of 

Maine as part of the Kennebec Highlands. 

 

Watershed Protection: The Kimball Pond property en-

compasses the headwaters of the Kimball Pond water-

shed including some very steep slopes that are prone to 

erosion and a primary tributary stream and wetland.  

MDIF&W Regional Fisheries Biologist Jason Seiders, 

states that “conserving these areas is fundamental to 

protecting Kimball Pond and its brook trout fishery.” 

 

Forest Management:  The Kimball Pond acquisition 

brings additional forest acreage under sustainable man-

agement, providing jobs and a renewable and long-term 

source of forest products. 

 

As a land trust, we have both a legal and ethical commit-

ment to take care of conserved lands in perpetuity. That 

means ensuring they will be in good shape for genera-

tions to come.  Stewardship costs include property taxes 

and insurance, road and trail maintenance, visiting ease-

ment properties to ensure compliance, and reporting to 

the IRS and the state.  Because stewardship is a perma-

nent responsibility, a portion of BRCA's fundraising effort 

for the Kimball Pond project will be to raise stewardship 

endowment funds. 

How you can help 
 

To forever preserve this magnificence for generations to 

come, we need your help with contributions at all levels.  

In addition to cash donations, gifts of appreciated securi-

ties, real estate, or other assets may offer tax benefits.  

Your gift may also be pledged over two or more years. 

 

For your convenience, BRCA maintains a brokerage ac-

count at LPL/Golden Pond Wealth Management in 

Waterville, Maine 04901.  Instructions for delivering gifts 

of securities may be obtained from Mary Kerwood, BRCA 

office manager, at 207-495-6039. 

 

Belgrade Regional Conservation Alliance, Inc. is recog-

nized by the Internal Revenue Service as a 501(c)(3) char-

itable organization, with all gifts tax-deductible to the 

extent allowed by law. 

 

For questions about making a gift to BRCA please con-

tact: Charlie Baeder, BRCA executive director: 

 

Belgrade Regional Conservation Alliance, Inc. 

PO Box 250, Belgrade Lakes, ME 04918 

207-495-6039 brca@belgradelakes.org 
www.belgradelakes.org 

Stewardship 



The Kennebec Highlands encompasses approximately 
6,500 acres of scenic mountains, ponds, wetlands and 
woodlands in the Towns of Mount Vernon, Vienna, Rome 
and New Sharon.  It was created through a decade-long 
acquisition effort begun in the late 1990’s that was 
spearheaded by the Belgrade Regional Conservation 
Alliance (BRCA) in partnership with the Bureau of Parks & 
Lands (BPL) and the Land for Maine’s Future Program. 
 
In 2014, BRCA was able to purchase the 278-acre Kimball 
Pond property.  The property shares a half mile boundary 
with the Kennebec Highlands.  It also includes frontage 
(150’) on Kimball Pond, a very popular fishing pond 
known for its brook trout fishery.  The primary objectives 
of the Kimball Pond project are: 

 To create a public access point on the west side of 
the Kennebec Highlands.  Currently, all developed 
access points are on the east side 

 To provide guaranteed public access to Kimball 
Pond, a popular trout pond, and help protect the 
water quality of the pond 

 To protect important wildlife habitat, particularly 
wetlands, not currently encompassed within the 
Highlands 

 To increase the size of a contiguous block of unde-
veloped land to maintain ecological functions and 
habitat for a diverse range of wildlife species in an 
area that has been identified as a priority habitat 
area by Beginning with Habitat 

 To maintain working forest lands in an area where 
tracts of commercial forest land are increasingly 
being fragmented and developed 

 To buffer the Highlands from development.  
 
With the Kimball Pond property, the Kennebec Highlands 
is better able to meet the conservation and recreation 
purposes for which it was established.  Specific resources 
and values that will be protected by the expansion in-
clude the following: 
 

Recreation:  The Kimball Pond property provides the 
first high quality public access point on the west side of 
the Kennebec Highlands.  It includes the possibility of 

developing a parking area and a trail head near the 
Kimball Pond Road which would provide access for 
hiking, biking, hunting and fishing. It also provides 
carry-in boat access to Kimball Pond which MDIF&W 
considers a significant water access priority.  An ex-
isting woods road leads from Kimball Pond Road to a 
major multi-use trail in the Highlands.  In winter, the 
property has snowmobile trail links to ITS 87. 
 
Water Bodies and Wetlands: The Kimball Pond prop-
erty includes 150’ of frontage at the north end of 
Kimball Pond a 55-acre popular trout pond which 
MDIF&W Regional Fisheries Biologist describes as 
“one of Central Maine’s most historically important 
brook trout ponds.”  This is the first public conserva-
tion acquisition on Kimball Pond.  The ownership also 
includes several beaver flowages with open water. 
 
Significant Wildlife Habitat:  BPL's Kennebec High-
lands Management Plan discusses the area's excep-
tional wildlife habitat values:  The Kennebec Highlands 
are a designated “Focus Area of Ecological Signifi-
cance,” under the Beginning with Habitat program 
administered by Department of Inland Fisheries and 
Wildlife. Many features qualify the Highlands as a 
focus area: undeveloped ponds; abundant riparian 
areas; significant wildlife habitats (deer wintering 
areas and wading bird and waterfowl habitat); an 
exemplary natural community (Unpatterned Open 
Basin Fen ecosystem); and a rare plant site (alpine 
club moss). However, most important is its size and 
lack of building development and permanent roads. 
Large blocks of land are important to species with 
large home ranges (e.g., bobcat) and other species 
that may have small home ranges, but will only be 
successful over the long term in larger habitat blocks 
(e.g., blackthroated blue warbler.) 
 
The Nature Conservancy concurs with BPL's com-
ments on the importance of large blocks of undevel-
oped land.  According to TNC, minimum population 
requirements for interior nesting birds, raptors such 
as owls, and wide-ranging species such as bear, bob-
cat, moose, lynx, mink, and otter, indicate that the 
target goal for contiguous conservation lands around 
the Kennebec Highlands should be at least 11,000 
acres.  The property brings the Highlands closer to 
that target. 

In July 2014, BRCA bought a 278 acre parcel 
of land adjacent to the west side of the 
Kennebec Highlands – the “Kimball Pond” 
property – for appraised value – $263,000. 
 
BRCA needed to buy the property in 2014, 
before all the money for the property could 
be raised.  The BRCA board agreed to do 
this because: 

 the land is important to the future of 
the Kennebec Highlands, and 

 the Land for Maine’s Future (LMF) 
program awarded BRCA $90,000 for 
the project 

 
Since that time, BRCA has been awarded an 
additional grant of $15,000 for the Kimball 
Pond project from the Maine Outdoor Her-
itage Fund (MOHF). 
 
BRCA did not have all the cash needed for 
this purchase and borrowed funds from the 
Norcross Wildlife Foundation, a conserva-
tion funder.  BRCA was able to borrow the 
money at a great rate – 0% interest – for 
one year. 
 
BRCA is now embarking on a fundraising 
campaign to raise the remaining funds 
needed to repay the loan, as well as the 
legal and appraisal fees needed to make 
the purchase.  We also plan to add funds to 
our long-term stewardship endowment to 
be used for the management of the proper-
ty, for new trail and parking area develop-
ment, and for annual insurance and proper-
ty taxes.  As the table below shows, we 
need to raise $184,000.  Our loan is due July 
2015. 
 
We need your help!  Please give as gener-
ously as you can towards this great new 
addition to the Kennebec Highlands. 

Project summary Fundraising 


