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BRCA conserves the lands, water quality, and natural heritage of the Belgrade Lakes watershed.

BRCA Strategic Plan Update – 2016

Photo: Ribbon snake on BRCA property.

 To reduce internal (in-lake) phosphorus recy-

BRCA’s board updated our Strategic Plan this spring, and
reaffirmed our mission to conserve the land, water quality, and natural heritage of the Belgrade Lakes watershed:




To increase conserved lands in the watershed from
9,000 to 20,000 acres:
 To protect wildlife habitat.
 To protect water quality
 To provide outdoor recreation, including traditional uses like hunting and fishing.
 To support local forestry and agriculture.
 To support wellness and healthy lifestyles.
To improve water quality in all of the major lakes in
the watershed by reducing invasive aquatic plants
(eg, variable milfoil) and algae problems:
 To prevent new milfoil infestations, and to
reduce existing infestations.
 To reduce runoff to the lakes through the
Youth Conservation Corps, LakeSmart, DEP
319 grants, and providing financial and technical assistance to landowners.

cling by supporting water sampling and inlake treatment programs (eg, alum, oxygen)
when needed.


To maintain clean lakes that support the local economy including property taxes (education, roads, fire
protection) and jobs (construction, real estate, landscaping, tourism, recreation, boating).
In 2015, BRCA hired a full-time educator. Our educator works in local schools, colleges, and camps
providing lake and watershed science education. The
goal is to build knowledge of lakes, water quality, science, and stewardship. Education supports the longterm sustainability of our mission and furthers our
community outreach.

Please tell us if you have suggestions for BRCA about our
mission and priorities. We are here to serve. Thank you!
- Charlie Baeder, Executive Director
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President’s Column: Change of the Season
BRCA held its annual
meeting the evening of September 7 at Alden Camps located on
beautiful East Pond. I always enjoy our annual meetings as it gives
me a chance to catch up with
members, provides a great summary of what we’ve done over the
past the year, and signals the
transition from summer to fall.
The leaves of the red maple trees growing in the lowlands
have already begun to turn a brilliant red, to be followed by the
remaining hardwoods. By the end
of October the deciduous trees
will have gifted us with a kaleidoscope of colors and then having
shed their bonanza, will stand
naked in the forests, exposing the
beautiful and vibrant evergreens
that are often over shadowed
during the summertime. Like the
evergreens glowing in the bare
winter woods, the annual meeting
is the only time I get a chance to
see many of our members.
Much has happened this
summer in our watershed. Colby
College continued to collect and
analyze data from our lakes and
lead us closer to understanding
what it will take to return them to

their original beauty. This work is critical to understand the dynamics of our
lakes so that treatment will be cost
effective and solve the problem of
nasty algal blooms. With the help of
lake scientist Ken Wagner, BRCA, Belgrade Lakes Association, and East
Pond Association in conjunction with
the Maine Department of Environmental Protection are leading the
charge on remediation efforts. Much
progress has been made on Great and
East Ponds, our two most stressed
lakes.
Our BRCA staff was very busy
this summer carrying out the programs that our members have come
to expect, and those programs were
showcased at the annual meeting.
Nathan Durant reviewed the work the
Youth Conservation Corps did over
the summer to improve our shorefront buffers necessary to keep phosphorous out of our lakes. Our Milfoil
Director, Toni Pied, reviewed the
Courtesy Boat Inspection program
and other efforts to protect our lakes
from invasive plants. Education Director, Matt Leahy, then spoke about
our new education program focused
on teaching the next generation the
importance of lake conservation. Executive Director, Charlie Baeder,

wrapped up with an overview of our recent land acquisition and overall efforts. I
don’t know about you, but I never tire of
hearing the enthusiasm our staff has for
their work!
We recognized four volunteers
that have gone above and beyond the
call of duty. Doug McCafferty intercepted
curly leaf pondweed, a highly invasive
plant, from being introduced into Salmon
Lake; Doug probably inspects more boats
each summer than anyone in our watershed. Linda Kallin was recognized for her
long running contributions to our membership drive. Thank you Doug and Linda.
Two members of the BRCA
board, Jack Schultz and Don Mairs, elected to retire this year. They will be sorely
missed but we thank them for their years
of dedicated service to the BRCA.
Soon the green beans will have
gone by, the winter squash harvested,
and the lettuce, kale, and Swiss chard will
eventually succumb to the winter snow.
Your BRCA staff will change their focus
over the winter to land stewardship and
in the spring begin planning for the summer of 2017. Change is part of life, but
it’s reassuring to know that your BRCA
staff is always hard at work protecting
the land and lakes that we have come to
love.
- Mel Croft, President

Fundraising – Annual Appeal
BRCA will be sending out an annual
appeal this fall in time for year-end gifts.
We are raising funds for all our programs
including Youth Conservation Corps, Milfoil, Education, and Land Stewardship.
Keep an eye out in your mail for our annual
appeal, or please visit our web site
(https://belgradelakes.org/)
to give TODAY.
Your contributions are critical to
our programs – depending on the program,
as much as 50% of our funding comes from
you. We are here for you. Please be here
for BRCA this fall. Thank you!
Photo: BRCA Board Members, Peter Kallin and Jodie Mosher-Towle, at the Lake Trust
- Charlie Baeder, Executive Director

meeting hosted by the North Pond Association.
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BRCA Financial Audit – 2015
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BRCA recently completed its audit for 2015. The 2015 Form 990 is the report that BRCA files with the IRS and is available on our website link (https://goo.gl/
dZWRuV).

In 2015, fully 74% of BRCA’s
annual expenses were spent
on water quality:

For 2015, BRCA had revenues of $620,142 and expenses of $610,359, as illustrated
in the following pie chart:

35% for milfoil prevention
and removal
22% for erosion control
(YCC, DEP 319 grants)
17% for other lakes programs

12% for land purchases
and stewardship
10% for administration
4% for education

Kimball Pond – Kennebec Highlands Fundraising - Final Push
BRCA bought the 284-acre Kimball Pond property
on the west side of the Kennebec Highlands in 2014 by
borrowing $250,000 from the
Norcross Wildlife Foundation
at 0% interest. To date, we
have paid off 80% of that
loan through a grant from
the Land for Maine’s Future
program, grants from foundations, and fundraising with
our members and the community.
BRCA has had to refinance the last $50,000 of
the loan and we are now paying interest. Please help us
to pay off this loan in 2016!
To give TODAY, please access
our website donation page
https://goo.gl/cMKU7v.
Thank you!

Over the next two years, BRCA will develop a Kimball Pond parking area and trail in cooperation with the
State of Maine. This will
allow hiking from existing
trails on the east side of the
Kennebec Highlands to the
west side for the first time.
For more information about the Kimball
Pond property, see link
https://goo.gl/pcZyG5.
Happy Trails!
- Charlie Baeder,
Executive Director

Photo: Kimball Pond, 2015.
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Education & Outreach Programs: Update
The Education & Outreach
program went full steam ahead all
summer long and fall programming has already begun! Our partnership with Camp Tracy began
last February during school vacation and went into full effect at
the start of the summer. Switching gears from the
traditional classroom environment, I spent time at Camp Tracy
each week working with campers
aged 5-15 teaching them about
the plants and animals in the Belgrade Lakes, making popcorn over
a fire, camping, and map & compass.
This fall, I’ll be meeting
with the camp director to reestablish an overgrown nature
trail and create two new activity
areas. I am also working with the
BRCA Stewardship Committee to
create opportunities for campers
at Camp Tracy to explore The Narrows, BRCA property on Salmon
Lake.

Photo: Contour interval map-making activity at Camp Tracy.

Photo: Mt. Blue High School student surveying shoreline vegetation.
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From milfoil to phosphorus, it’s no
secret that the Belgrade Lakes have their
issues. As of right now, the two solutions
for phosphorus remediation that are being
considered are to add alum to the lake or to
install an oxygen piping system on the lake
bottom. My question for students at Mt.
Blue High School and Messalonskee Middle
School is, is there another way? Earlier this
month, we started a yearlong project with
students at Mt. Blue High School and a semester long project with students at Messalonskee Middle School. We’re conducting
an investigation into the water quality of
the detention ponds on both campuses and
looking at what possible solutions might be
employed in these ponds. After these classes have come to a consensus on a solution,
they will employ their methods in their respective ponds to attempt to solve water
quality problems.
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Education & Outreach Programs: Update (Continued)
Programming expansion continued with our new partnership with the
Education Department at Thomas College. Explorations in STEAM (Science,
Technology, Engineering, Arts and Math)
is an opportunity for education majors to
experience what their future students will
through various science units. Alongside
Dr. Kate Cook-Whit, I was able to co-teach
their first unit. Students conducted a 4week investigation into the Belgrade
Lakes watershed with the purpose of investigating interdependent relationships
in the lakes ecosystems as they relate to
population dynamics and biodiversity, and how humans
impact the environment. These students produced a
field guide to the Belgrade Lakes watershed, which will
be available later this year. This project would not have
been possible without volunteers from our five lake

Photo: Matt Leahey, BRCA Education & Outreach Coordinator, giving
an overview of BRCA’s work and mission to Thomas College students.

associations: Belgrade Lakes Association, East
Pond Association, North Pond Association,
McGrath Pond/Salmon Lake Association and
Friends of Messalonskee.
One last exciting development
to report for the BRCA’s education program. In late March of this year, educators
from Friends of the Cobbossee Watershed, 30
Mile River Watershed Association and the Belgrade Regional Conservation Alliance came
together to form the Maine Watershed Education Collaborative. Collectively, our three contiguous watersheds have the potential to
serve over 18,000 students. Although each
organization has watershed education programming, we currently work independently
of one another. This collaborative will address
the need to form a formal group to coordinate
watershed education in Maine, share ideas
and best practices, and a formal listing of
groups and educators engaging in watershed
education in Maine. Education is an imperative component of conservation, as it prepares
current and future generations to make
thoughtful and informed decisions regarding
human impacts on the natural environment. Stay tuned as this and other programs
continue to grow!
- Matthew Leahey,
Education & Outreach Coordinator

Photo: Stream formation and pollution runoff lesson at Messalonskee Middle School.
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Youth Conservation Corps Program: BMPs & Season Report
BRCA is proud to celebrate
28 years of conservation efforts for
the Belgrade Lakes. The Youth Conservation Corps (YCC) has just completed the 21st season of dedicated
erosion control services. As I finish
my third summer directing the YCC,
I have learned much about the Belgrade region.
The YCC works on the eight
major lakes in the region installing
Best Management Practices (BMPs).
These structures are designed to
control erosion by infiltration, diversion, stabilization, and vegetation.

The rip rap placed on shorelines is a
stabilization technique. The rock filled
trench along the drip lines of roofs encourage storm water to infiltrate into
the soil to deposit nutrients before entering the lake. Water diversions direct
runoff into vegetation. Vegetation is the
best, because it is a living and breathing
BMP. Vegetation is the only BMP that
increases usefulness with time.
The 2016 season was a great
year for the YCC: we installed 115
BMPs. I take this opportunity to
acknowledge my team leaders, Julia
Schnee and Jake Violette, for keeping

the crews safe and productive. I also
thank Connor Parquette, the Field
Supervisor, for being the stair master, as he has extensive knowledge
about BMPs and the YCC couldn’t
have succeeded without his help.
The YCC project schedule is
already filling up. Send an e-mail or a
call to set up a site visit before the
snow comes or after it melts. We can
get the permit filed for the 2017 YCC
season during the long winter. Call
207-931-8791 or e-mail
brcacc@belgradelakes.org.
- Happy Hunting, Nathan Durant

2016
Belgrade

32

Mercer

1

Mt Vernon

3

Oakland

28

Rome

42

Sidney

6

Smithfield

3
TOTAL

2016
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BMPs by Town

115
BMPs by Lake

East

10

Great

47

Long

22

McGrath

14

Messalonskee

14

North

3

Salmon

2

Watson

3
TOTAL

115
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Letter to BRCA
Dear Nathan,
9/22/16
Thank you again for the incredible young
people who worked shoring up my bank and saving my
land from further erosion.
I could not have been more impressed with the
team of workers. They restored my faith in our young
workers and I think each of them has leadership potential. The professionalism they showed was unparalleled
and their attention to detail was impressive!

The crew leader made sure the site was always left
“clean and orderly”.
Never were there loud or inappropriate words
or music. They made a “challenge game” to accomplish
lifting huge rocks. There is nothing but praise I can say
about the young people and the job they did.
I would recommend any of them for any
endeavor they would pursue.
Thanks again, YCC Customer

Special thanks to
Central Maine Motors
for donating the
2016 YCC truck.
Photos: Erosion control mulch path.

Photo: End of season YCC Team pizza party 2016.
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Milfoil Prevention and Remediation
This past summer,
thanks to the good work of
Doug McCafferty of Whisperwood Lodge, Salmon Lake &
McGrath Pond were saved
from invasive aquatic plant
infestations, on three different occasions! Doug volunteers his time inspecting all
boats that launch and come
out of Salmon Lake, at his
Lodge. Fragments of curlyleaved pondweed, variable
milfoil, and Eurasian milfoil
were all removed from boats
prior to entering Salmon
Lake. If those plant fragments had made their way
into Salmon Lake, there is a
high likelihood there would
be another invasive aquatic
plant infestation in the Belgrade Lakes watershed.

These three “saves” remind
us how important it is to inspect our gear before we
launch into any lake, pond,
stream, or river. BRCA not
only works with volunteers
such as Doug, but also hires
paid Courtesy Boat Inspectors
(CBIs) to inspect boats at five
public boat launches within
the Belgrade Lakes watershed. CBIs are our first line of
defense against invasive
aquatic plants, and this past
summer they inspected
11,939 boats. Not only do
CBIs inspect boats and gear,
but they also educate boaters
about the threat invasive
aquatic species pose to our
freshwater systems. Even
though the busiest boating
season is behind us, many

Photo: 2016 Milfoil Interns, Adrian Heath & Collin MacGibeny,
test dive equipment.
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people are still using our lakes and ponds. Please be
sure to check your fishing gear and duck hunting decoys/anchors!
Our efforts to survey all lakes in the Belgrade
Lakes watershed for invasive aquatic plants continued
this summer. Thanks to volunteers from the East
Pond Association, North Pond Association, and
McGrath Pond/Salmon Lake Association, no new infestations were detected! Thanks also to the Belgrade
Lakes Association’s continued support of the Adopt-AShoreline program and the residents of Great & Long
Ponds, 42 miles of shoreline has been “adopted”.
That’s 47% of the shoreline of Great & Long Ponds
adopted so far!
The strong partnership between BRCA & Belgrade Lakes Association (BLA) continued this past
summer, with the STOP Milfoil Program’s fifth season
of milfoil mitigation in Great Pond. Once again, a
team was hired to remove variable milfoil from the
Great Meadow Stream and North Bay. The amount of
variable milfoil present in Great Pond is steadily decreasing (less than 3,500 gallons removed this summer), but we were reminded this summer that vigilance is still needed. A single stem of variable milfoil
was found by our survey team, growing in Pinkham’s
Cove and another near Austin Bog. The plants were
removed, sent for DNA analysis (where a positive ID
for variable milfoil was obtained), and our team went
to work searching for any other milfoil plants in the
area. The survey team did a thorough dive survey of
each area, as well as night surveys with our night survey light boat. No additional plants were found. BRCA
will continue to monitor these new locations as well as
other locations where v. milfoil has historically been
found. If you live near either location and would like
to adopt your shoreline, please contact BRCA Milfoil
Director, Toni Pied. This program has seen great success since it started in 2012. Efforts will continue in
2017, so please support the BLA’s STOP Milfoil Campaign!
Whether you volunteer to “adopt” your shoreline, participate in an Invasive Plant Patrol, or volunteer your time inspecting boats at the boat launch, we
are always in need of volunteers. Please contact Toni
Pied, BRCA Milfoil Director at
brcamf@belgradelakes.org, if you are interested in
being a volunteer. Your support of BRCA’s Milfoil Program is greatly appreciated!
-Toni Pied, Milfoil Program Director
Page 8

BRCA News ~ Fall 2016

Water Quality Update – Fall 2016
Colby College has led 2015
and 2016 water quality data collection and analysis for the lakes in
the Belgrade Lakes watershed.
Supported by Maine Lakes Resource Center, this effort is leading
to a better understanding of the
science and threats to our lakes
and the treatment options that
are available to address declining
water quality. BRCA staff and
funding have supported this effort.
For Great Pond and Long
Pond, BRCA and Belgrade Lakes
Association funded Dr. Ken Wagner, a lakes expert, to review Colby and Maine DEP data and to
make treatment recommendations. He estimates that 30% of
Great Pond’s phosphorus loading
results from in-lake recycling of
phosphorus. To reduce algae
problems in Great Pond, he recommends that an in-lake treatment be conducted, in addition to
continuing erosion control efforts
in the watershed (such as
LakeSmart, Youth Conservation
Corps, and BRCA DEP 319 road
projects). In contrast, Long Pond’s
in-lake recycling is estimated to be
less than 10% of its phosphorus
load; as a result, in addition to reducing erosion, the best method
to treat Long Pond is to treat
Great Pond which is responsible
for about 50% of Long Pond’s total
phosphorus load.
For East Pond, BRCA fund-

ed Dr. Wagner to review Colby
and Maine DEP data and to make
treatment recommendations. He
estimates that 50% of East Pond’s
phosphorus loading results from in
-lake recycling of phosphorus. To
reduce the threat of algae blooms
in East Pond, he recommends that
an in-lake treatment be conducted, in addition to continuing erosion control efforts in the watershed. BRCA is working with East
Pond Association, Colby, Maine
DEP, and consultants to update
East Pond’s Watershed Management Plan with the goal of conducting an in-lake treatment as
early as 2018.
For North Pond, BRCA is
supporting North Pond Association’s 2016 watershed erosion survey which will lead to a new Watershed Management Plan in 2017
-2018. Planning provides a science
-based approach for tackling water
quality problems and is the first
step towards getting funding.
BRCA and McGrath PondSalmon Lake Association are discussing similar survey and planning efforts for 2017-2018.
Messalonskee Lake’s key
problem remains the variable milfoil infestation which Friends of
Messalonskee is addressing. That
said, FOM has supported Colby’s
data collection work and is very
interested in addressing water
quality issues.

In each of the lakes where in-lake
treatments are being considered – Great
Pond and East Pond – “watershed management” remains critical to water quality.
These are the programs you are already
familiar with including LakeSmart, Youth
Conservation Corps, and BRCA’s DEP 319
road grants. In-lake treatments begin to
make sense in addition to erosion control
when internal phosphorus loading exceeds
25% of total loading.
For more information about water
quality programs in the Belgrade Lakes watershed, please contact BRCA, MLRC, and
your lake association.
- Charlie Baeder, Executive Director

In-lake treatment programs
that are being considered in the
Belgrade Lakes watershed include
alum and oxygenation:


Alum treatments add aluminum
to lake sediments. Aluminum
binds phosphorus, preventing
phosphorus from getting into
the water column and feeding
algae.
 Oxygen treatments pump oxygen below the thermocline. Oxygenation keeps phosphorus
bound to iron in lake sediments,
again preventing phosphorus
from getting into the water column and feeding algae.

Grant Money Available for Erosion Control
BRCA has cost-share grant money available to assist with projects in the Long Pond/
Great Pond Watershed. Eligible projects include work on roads, driveways, ditches,
or culverts, buffer plantings, and other erosion control projects.
For more information,
contact BRCA
495-6039 or 458-1334.
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BRCA’s Upgraded Website and Photo Contest
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I’m very excited to say that
the long anticipated arrival of our
updated website is over. Starting at
the end of June, I began working with
our Executive Director, Charlie Baeder, and Logan Parker to redesign
our website from the ground
up. This included a switch in
platforms (now desktop, tablet and
mobile friendly), evaluation and update of existing content, and generation of new content. You can access
the site through the same url address
at www.belgradelakes.org, and we
encourage you to go online and
check out some of the new features!
Photo above: (Left to right) Toni Pied, Mary Kerwood, Charlie Baeder, Matthew Leahey and Nathan Durant

Starting from the top left of
the menu bar, we now have a ‘Who
We Are’ page where you can find an
overview of BRCA’s history, vision
and mission, as well as pages for
meeting our staff, meeting our board
and employment opportunities. Under ‘Land’ you’ll find an update of the
Kennebec Highlands project, and updated trail maps from our various
hiking trails. Under ‘Water’ you can
find a new page detailing our 319
Program work, as well as a new page
on our Youth Conservation Corps
(YCC) Program. The YCC page in-

cludes detailed descriptions and photos of Best Management Practices
(BMPs).
The list of new features continues with a page dedicated to our
Education Program. This page includes everything from current and
budding partnerships, student blogs
about their learning experience, and
hundreds of pictures from the last
year of programming.
But what about all of the old
content, newsletters, etc. from the
old website? Don’t worry folks; it’s
all available on the ‘Archives’ page,

found under ‘Our News.’ Right next
door to that is our ‘Upcoming Events’
page, where you’ll find a regularly
updated calendar of all of our happenings!
We've also started a Photo of
the Month contest. At the beginning
of each month, we'll select a photograph submitted by you to display on
our website. To be eligible, they
must be large, high-resolution photos. Please e-mail your entries to
brcaeducator@belgradelakes.org.
- Matthew Leahey, Education &
Outreach Coordinator
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Accreditation: BRCA’s Journey
BRCA has been doing hard
work, and now it is time to receive
the recognition! Accreditation from
the Land Trust Accreditation Commission provides public recognition of
land trusts that are engaged in the
long-term protection of the land in
the public interest. It increases public
awareness of, and confidence in, land
trusts and land conservation. Through
the voluntary land trust accreditation
program BRCA can achieve external
verification that it is meeting national
quality standards.
In addition to other benefits
of accreditation, land trusts use the
accreditation application process as a
way to fine-tune their policies and
streamline their operations. The Commission conducts an extensive review

of the application and grants accreditation - and the right to use the accreditation seal - to land trusts that
meet the practices. The accreditation
seal is a mark of distinction in land
conservation. It recognizes organizations for meeting national standards
for excellence, upholding the public
trust and ensuring that conservation
efforts are permanent. Become more
efficient and gain recognition too - a
win-win opportunity!
Preparing and applying for
accreditation takes a significant commitment of time from the board and
staff. BRCA is considering when it
would be most appropriate to apply
for accreditation and balance accreditation with their other program activities. This goal of incorporating ac-

creditation is part of BRCA’s longterm strategic plan. We have completed Phase I to conduct an Assessment, the first step in implementing
Land Trust Standards and Practices.
Now, we are working on the tasks in
the work plan that chart a course to
the improvements identified by the
assessment.
One of those tasks was to
revisit our mission and strategic plan.
We have confirmed our mission and
updated the strategic plan. Some
items BRCA will be working on this
year in addition to our applying for
accreditation, include forming a Development Committee and working
on increasing membership.
-Mary Kerwood, Office Manager

Conserving the Natural Heritage of the
Belgrade Lakes Watershed
In 2001, BRCA acquired a parcel of land in the
Kennebec Highlands, known as Monataka. This property
has a rich history dating back to the 1800’s as a “family
camp”. Previous owners used the area as a gathering place
for their extended family to enjoy Maine’s magical summers and the many traditions of the region. Providing opportunities for current and future generations to carry-on
traditions such as exploring the Kennebec Highlands and
the lakes of the region are what drives the part of BRCA’s
mission to “conserve the natural heritage of the Belgrade
Lakes watershed”. BRCA is in the process of developing a
“master plan” for Monataka. Work is already underway to
restore the old apple orchard and some of the historic relics and provide new recreational and educational opportunities on the property. Stay tuned for notice of a Grand
Opening of the new mountain bike trail, which was developed in partnership with the Belgrade Regional Health Center.
Many traditions have begun on BRCA-owned land,
the Kennebec Highlands, and the lakes of the Belgrade
Lakes watershed. Perhaps you would like to share a story
about a special tradition for you and your family or friends?
Or, perhaps you will be inspired to start a new tradition?
Either way, BRCA would welcome the opportunity to learn
how our mission is being carried out throughout the watershed. Please contact BRCA to share your story.
–Toni Pied, Stewardship Director

Photo: Old camp chimney on Monataka.
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BRCA Photo of the Month Contest

137 Main Street, 2nd floor
PO Box 250
Belgrade Lakes, Maine 04918
207.495.6039 voice
207.495.3611 fax
brca@belgradelakes.org
www.belgradelakes.org
September 2016’s photo of the Month is provided by
Jodie Mosher-Towle. This immature bald eagle was seen flying
over North Pond.
October 2016’s photo
of the Month is provided by
David Sandmel. This amazing
shot of a common loon feasting
on a crayfish was taken on Salmon Lake this past summer.
BRCA will be showcasing a new photo every month.
For your chance to win the Photo of the Month contest, please
send your best high-resolution
photos to Education & Outreach
Coordinator, Matthew Leahey.
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