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December 9, 2016 
 
 
Dear Steward of the Belgrade Lakes: 
 
Your Annual Appeal donation is critical to maintaining the programs you care about – Land and Water 
conservation in the Belgrade Lakes watershed.  Each of our programs relies on your Annual Appeal contributions 
to support our work in 2017.  

• In 2016, nearly 1/3 of our annual expenses were for milfoil prevention ($80,000) and milfoil removal 
($110,000).  Although we have pulled 95% of the milfoil on Great Pond over the last five summers, the 
area we have been pulling from has grown – we have less plants to pull but more space to cover.  As a 
result, we increased survey hours and use a “light boat” that allows us to do efficient night surveys.  We 
have enlisted lake residents to “Adopt-A-Shoreline” whereby volunteers survey the lake shore to keep a 
lookout for invasive plants. Belgrade Lakes Association, towns, and the State of Maine provide funding 
for milfoil removal on Great Pond. 

• Milfoil prevention: To prevent the spread of invasive aquatic plants, we staff five boat launches that 
protect six lakes from new milfoil infestations.  We provide about half the coverage we would like to and 
hope to grow the program to provide 7AM-7PM coverage from Memorial Day till the end of September.  
Thanks are due to lake associations, towns, and the State of Maine for supporting this program. 

• Over the last 20 years, our Youth Conservation Corps (YCC) has installed 1,300 erosion control projects 
on all seven major Belgrade Lakes, reducing runoff and dirt getting into the lakes, reducing algae 
problems.  Annual program costs of $95,000 are paid by homeowners, towns, lake associations, and 
your donations.  YCC provides a great first summer job for many area youth where they learn to be good 
lake stewards.  Since the program began in 1996, over $1 million has been invested in erosion control 
projects. 

• BRCA is working on the Water Quality Initiative with Maine Lakes Resource Center (MLRC), Colby 
College, Maine DEP, Dr. Ken Wagner, and lake associations.  MLRC is funding Colby’s research, BRCA and 
Belgrade Lakes Association are funding Dr. Wagner’s work for Great Pond and for Long Pond, and BRCA 
is funding his work for East Pond.  These groups will meet in February 2017 to discuss the science and to 
make in-lake treatment recommendations.  We will report to you on the outcome of these reviews by 
spring 2017.  



• BRCA is working on two Watershed 319 projects thanks to grants from the State of Maine.  One grant is 
to update the Watershed Management Plan for East Pond which is the necessary first step to moving 
forward with an alum treatment or other in-lake solution.  The other grant is to improve camp, town 
and private roads in the Great Pond and Long Pond watersheds to reduce runoff and dirt getting into the 
lakes, reducing algae problems.  Since the program began in 1999, over $1.5 million has been invested in 
watershed surveys and erosion control projects with 50% of that money coming from area land owners, 
road associations, and towns. 

• In 2016, BRCA completed the acquisition of four small parcels of land that abut our existing properties – 
French Mountain and Mount Phillip – providing additional protection to these BRCA landmarks.  We also 
received our Land for Maine’s Future grant of $90,000 from the State of Maine that allowed us to pay 
down our loan for the Kimball Pond property which abuts the Kennebec Highlands.  We have paid down 
80% of that loan but still have $50,000 to pay off. 

• Stewardship of BRCA properties: we are developing new trail and parking areas on two BRCA properties 
– Fogg Island and Monataka – through state grants and private donations.  As these are opened in 2017, 
you will be invited to hike, bike, or canoe.  Both have land and water access. 

• Education: BRCA launched a full-time education program with the addition of educator, Matt Leahey, in 
summer 2015.  He works in area schools and colleges, and with summer camps, teaching lake and 
watershed science and stewardship.  To date, he has reached 989 students.  This program relies on 
foundation grants and member donations to fund a budget of $70,000. 

• Accreditation has been a major in-house project during the last 18 months.  BRCA is working to become 
accredited through the Land Trust Alliance.  Accreditation requires a thorough review and approval of 
operations and finances, including the establishment of a stewardship endowment which we plan to do 
in 2017.  Think of the Good Housekeeping “Seal of Approval”.  If all goes well and we raise the necessary 
funds, we will apply for Accreditation in January 2018. 

• BRCA updated its Strategic Plan in 2016 and re-affirmed its mission to conserve the lands, water quality 
and natural heritage of the Belgrade Lakes watershed.  In addition, we emphasized the need to tell the 
story about how conservation serves the economy, health care, and the community. 

 
All of these programs are worthy of your support.  The attached gift envelope provides the opportunity to 
support the program(s) of your choice. 
 
Call or email me with any questions.  Also, please let me know how we can serve you better. 
 
Please support BRCA TODAY.  As always, thank you! 
 
Wishing you the best for the holiday season, 
 
 
 
Charlie Baeder 
Executive Director 
 
 
P.S. Be sure to visit our newly updated web site at www.belgradelakes.org. 

http://www.belgradelakes.org/

